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BVAC committee meeting, 3 April 2023
Meeting Room, Parklangley club 
Attendees: 
Natalie Price – Chair
Barbara Baker, Simon Powell, Jeanette Elven, Kish Hyde, Simon Cowie, Sarah Dowling, Marijana Urbany, Dave Stewart, James Ward, Julie Kibblewhite, Anthony Carey, James Kelly, Gareth Dowling (for item 4).

Apologies:
Antoinette Whitfield, Emma D’Almeida
 
1. Welcome and apologies - welcome to new committee
The Chair welcomed new members to the committee. Emma and Antoinette had sent apologies.

2. Matters arising and items not on the agenda
 None

3. Minutes of last committee meeting
 Agreed with some amendments

4. London Marathon + BVAC 5 mile debrief 
· The five mile race was a huge event and Gareth thanked everyone for their help. He noted that there had been some barriers.
· The Club sold 190 places and refunded four. 
· Most people heard about the race through their club or word of mouth. Just over 50 runners were unattached.  
· Feedback was all positive from individuals and clubs, especially about the volunteers. 
· Gareth had concerns about the amount of time volunteers were out in the bad weather, and that we almost ran out of hot water. This would likely have been an issue if the weather had been good and we may have had many more spectators.  
· “Profit” was £1500 approx. Simon C will update on final figures at the next meeting.
· Gareth will push for the same number of runners next year and will take on race organisation as well – preparations for this will need to start in Sep/Oct.  
 
London Marathon: Gareth will pick up kit for the volunteers. It looks as if the team will start later this year and be stood down later. The club have no reserve volunteers this year. Gareth and Jan have discussed whether this should be the last time the club does this event due to lack of interest; they will review after the event. 
Jan is handling volunteers and will put out another shout out. This will be Jan’s last time running the event.
 
5. Social events
· Terry has provisionally booked the Christmas meal at the PL Club for 9th December. 
· Xmas lights run will take place 21st December 
· A quiz is to be arranged for September -Terry is looking at venues.
· Marathon meal arranged  
 
6. Matters arising from AGM including committee membership
· Membership details on website - Dave is updating.
· Comms about the new charity needs updating. Sarah has asked Bromley Meals to send some info which we can upload
· Natalie explained that there are too many members on the committee – one more than we should have constitutionally. Other changes are also needed to the constitution. Committee discussed whether a special AGM should be called. Barbara will check constitution for what it states about co-option, calling an extraordinary AGM and quorate numbers.

7. Club runs and running events - Lead Coach report plus any upcoming running events such as  Handicap, Beckenham relays, Grand Prix, Parkrun cup, Track and Field and KFL.
· New coaches have nearly completed their courses
· Summer Handicap starting tomorrow.
· Beckenham Relays - Sarah Regan is organising
· Grand Prix - not many second claim members run these events; Barbara asked if we therefore want to award a separate cup for this. committee agrees that this will be the final year for second claim prizes. 
· Results for the parkrun cup are now on the website and will also be published in the newsletter.
· First Track and Field event is on 2nd May. Lots of interest from men, but struggling for women competitors. A taster session will be held on 22nd April and will be publicised. There will be another session in mid-May. Additionally, there may be yet another in mid-season to spur interest - Jason will explore potential. We also have to provide officials for T&F.  
· KFL – James went to the AGM; four of the races have been confirmed. Chip fees are also rising. 

8. Health and Safety
Two incidents took place, both on the same run. Nobody was hurt and incidents were logged. Sarah needs to review the Health & Safety documents and will feedback.

9. Membership report
Jeanette explained there were now 186 members, five of whom were new. 
New members:
Mark Mahoney (proposed and seconded by JE/SP) 
Gareth Wilson (JE/SP)  
Niall Campbell (JE/RH) 
Richard Hall (JE/SP) 
Mick Brockwell (JE/BB)

10. Treasurer's report +Park Langley membership arrangements
· £6151 closing balance. 
· Charity – committee to discuss at the next meeting about making an interim donation.
· BVAC arrangement with ParkLangley Club pays for 10 meeting room bookings per annum. Simon C to scope how many meetings the club have in a year and, if needed, think about re-negotiating the arrangement.

11. Website , Facebook , Whatsapp and IT 
· Currently the admin on Facebook is run by Sarah Regan, Jan and Natalie. Natalie wondered whether non-committee members should be doing the role. 
· Dave is setting up the passwords process and will feedback.
· Process of sending emails to runners (Open Race) has been complicated but is now resolved by using Mailchimp.
 
12. Kit
Had 75 orders, most delivered. Payment functionality on website is a bit complicated. T-shirts are the most popular item, followed by hoodies.


13. Sustainability
· Marijana is collecting BVAC kit which members no longer need. 
· Try to encourage sharing cars
· The cross-country race has increased its sustainability over previous years – we have tried to recycle plastic, etc. Will try for a better performance next year. 

14. items for newsletter and member communications
Held over to next meeting

15. AOB
· Comms from other clubs – should they go in the newsletter? 
· Calendar on website to be used for uploading events which can then be circulated.
 
16. Next meeting 
Monday 15th May
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