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BVAC committee meeting, 15 May 2023
Meeting Room, Parklangley club 
Attendees: 
Simon Powell – Chair
Natalie Price, Simon Cowie, Sarah Dowling, Marijana Urbany, Dave Stewart, James Ward, Julie Kibblewhite, Emma D’Almeida, Jason Short, Gareth Dowling (for item 4).

Apologies:
Anthony Carey, Antoinette Whitfield, Barbara Baker, Jeanette Elven, Jim Kelly, Kish Hyde 
 
1. Welcome and apologies - welcome to new committee
The Chair opened the meeting and confirmed that Anthony, Antoinette, Barbara, Jeanette, Jim and Kish had all sent apologies.

2. Matters arising and items not on the agenda
· Bromley Meals are sending an article for the BVAC newsletter
· Anthony Carey has advised that he is standing down as a committee member but will continue helping with the organisation of the 5 mile race and any other publicity we need 
· Social events – Terry did not attend meeting. ACTION:  Ask Terry if any summer events are being organised 

3. Minutes of last committee meeting
Agreed with some amendments.

4a. London Marathon debrief 
· Much better organised set up of barriers, crossing, etc (unlike last year)
· Much bigger crowds which built up very quickly, needed dispersing earlier and often unable to get the side pens emptied into the middle in one go as so busy
· Much more pressure than usual, some obnoxious spectators, some barriers were pulled down
· Concern that there could have been a serious incident / crush 
· Gareth / Jan wrote to LME highlighting the concerns and a response has been received indicating LME will look at these in detail; Gareth has offered to help LME to redesign.
· Recommend that we do not continue to marshal the Greenwich crossing point unless substantial changes are made to the set-up of the crossing to make it safer.  
· Gareth agreed he would continue to lead the BVAC volunteers for LME as long as either changes are made to the crossing to make it safe for our members, or a suitable alternative role is offered to BVAC
· Jan has stepped down with the admin for LME Marshalling. NOTE: Whilst not discussed at the meeting, Natalie is happy to take this over from Jan, unless someone else wants to.  
· Big Half - awaiting comms from LME – ACTION: ask Jan if she has received anything. 

4b. BVAC 5-mile Open race

· Gareth will push for the same number of runners next year and will take on race organisation as well – preparations for this will need to start in Sep/Oct.  
 
5. Club runs and running events 

Lead Coach report (Chair read out in AW absence):
· Two new coaches are awaiting EA approval.
· Summer cross-country runs start 16 May from Hayes, Sparrow’s Den and BPP.
· Only one social run has taken place in the last month
· Training sessions are well attended.
Discussion:
· Debate on why the social runs may not be well attended, eg, name? late run leader on schedule? Description?
· Recommend the topic is discussed at the next Run Leaders’ meeting, including whether to seek feedback from members regarding low take up of social runs
· Discussed fully funding RL courses; however agreed 50% funding makes more sense as “skin in the game” for the prospective RLs, although consider hardship if arises.
Track and Field (JS) 
· First event was at Sutcliffe Park on 5th May.  Good participation (14 athletes – 10 men, 4 women) with women finishing third and men fifth. Ideally need more female competitors though.
· Next taster day at Norman Park on 20th May (Mick Jones leading).
· Then two more events on 26th May and 2nd June. 
KFL (JW)
· All seven races have now been confirmed and James will publicise dates in due course. 
· Entry fees increased to £3 and chip fees to £12.
· James suggested members pay a fixed fee for KFL participation at the start of the season, with a discount compared to paying for all seven, e.g. pay one off £25 instead of £12 chip fee plus 7 x £3 race entry fees.
· Would be break even if, say, 40 people entered at £25 each compared to an average of 25 attending each race.
· Would simplify admin and avoid need to collect cash at each event.
· The committee discussed this and thought it was a good idea. ACTION: James to provide more details at the next meeting including check what the average attendance was at races last year.
· Suggested having a KFL cup / awards for BVAC members, eg, age category, competing in all races, etc. 

6. Health and Safety
Nothing to report.  ACTION: Natalie, Simon and Sarah to meet to review H&S policy.

7. Membership report
The chair covered JE’s report.  Now 187 members, two new members:

Rachel Perry: Proposed/seconded by JE/JS
Donna Shirfield: Proposed/Seconded by JE/DS

8. Treasurer's report 
· Gone from a £9k cash balance to a £6k balance, mainly due to paying £2k to EA. 
· Paid Kent KCAA membership (£50) – entitles BVAC members entry to the KCAA Grand Prix events.  ACTION: Ask Barbara to write an article in the NewsBlast about the KCAA Grand Prix as she was an age group champion.
· Marathon meal broke even.
· BVAC 5 miler – still no St John’s Ambulance bill (Gareth has chased).  Shirley fund raising expenses still o/s.  Awaiting two lots of £100 sponsorship (Cannon Cars and a fitness club – need contact names from John Soper and Gareth in order to chase).  Approx £1,500 profit made although awaiting above final transactions to finalise figures.
· Charity (Bromley Meals) – discussed how much of BVAC 5 miler profit to donate, eg, all; a percentage; cake sales with equal club matching; etc?  Considered should keep some profit back to fund next year’s costs.  No pressure from charity for quick payment (per Sarah). Finalise decision at next meeting.
· Discussed and agreed £50 London Marathon charity donations for the BVAC runners who ran for charity (first claim only – four or five members).

9. Website , Facebook , WhatsApp and IT 
· Committee asked to update profiles so can upload all at once (only 2 more needed).
· Reported that use of a password keeper (consolidating the multiple passwords currently in use) is being investigated and could be held by 3-4 committee members.  Looking at BITWARDEN who do not charge.
 
10. Kit
· New hoodies arrived, and good stock overall.
· No bobble hats left and not sourced by current provider so need to take off the website (interim measure until find another provider).
· Discussion about whether to look to source tri-suits and dry robes, but left for now.


11. Sustainability
· Marijana explained that the modus operandi is to repeat each month’s message in different ways, via WhatsApp, Facebook and the NewsBlast.
· This month is wear and tear sent via WA on 22/4, FB on 29/4, NewsBlast 1/5 and another on 6/5.  FB was highest engagement with 14 comments.  
· Discussion on how to best encourage sharing cars

12. Items for newsletter and member communications
· Emma commented that it would be good to have other marathon reports to include.
· Articles needed by 28 May.
· JS to provide a T&F article.

13. AOB
· Re-introduce founders cup – to be discussed at next meeting.
 
14. Next meeting 
· Next meetings proposed for:
· 3rd July 23
· 11th Sept 23
· 13th Nov 23
· 22nd Jan 24
· AGM - 26th Feb 24
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